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FOCUS  
Focus on resilience more 
than risk mitigation. You 
can’t predict (and therefore 
specifically mitigate) every 
possible risk.

EXECUTE  
The traditional approach to BCP 
is a massive project that most 
organizations can’t execute without 
hiring a consultant. To execute BCP 
in-house, start with a small BCP 
pilot to establish the methodology 
and create a template that the rest 
of the organization can follow.

ADAPT 
Avoid the 
typical scenario 
planning 
approach 
that calls for a 
separate plan 
for each “what-
if” scenario. 
Instead, develop 
one plan that 
can be adapted 
to different 
scenarios, which 
also reduces the 
effort to maintain 
your BCP.

IDENTIFY 
BCP requires 
identifying current 
business functions 
– leverage this task 
to also uncover 
inefficiencies and 
optimize business 
processes.

Streamline the traditional approach to 
make BCP development manageable 

and repeatable.
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Streamline the traditional approach to make BCP development manageable and repeatable.

Traditional Business Continuity 
Management (BCM Lifecycle)

Streamlined Approach  
Starts With a BCP Pilot

Build BCM one layer at a time across the 
organization. This can be an effective approach 
if you have dedicated staff or hire a consulting 
team to drive the project, but a massive project 
to undertake on a part-time basis.

Focus on developing the BCP 
one business unit at a time, 
which then drives ongoing 
BCM for the organization.

Establish a BCM programme

Risk assessment for the organization

Business impact analysis across all business 
units to determine recovery objectives

Design solutions to close gaps and  
achieve  recovery objectives

Implement and validate organization-wide  
incident response/contingency plans

Embed business continuity awareness into  day-
to-day practices through training and testing

Obtain executive sponsorship. 
Define IT vs. business roles and 
project parameters.

Repeat the pilot 
methodology for each 
remaining business unit.

Align business unit BCPs, 
and update your DRP to 
meet BCP requirements.

Focus the BCP process (BIA, 
gap analysis, incident response 
plans) on one business unit to 
keep it manageable.

Clarify time and resources 
required to continue with 
remaining business units and 
establish ongoing BCM.

BCP pilot project charter

BCP pilot (single 
business unit)

Leverage the pilot to  
establish BCM

BCP for remaining  
business units

Align BCP and IT DRP


