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Define the BCP pilot project 
parameters  
The pilot is as much about seeding 
success as it is implementing a 
methodology. Select a pilot business 
unit that is more process-driven, which 
simplifies identifying business functions 
and dependencies; identify a BCP 
Coordinator who can ensure post-pilot 
continuity; and define pilot deliverables.

Use tabletop planning to determine the 
organization’s current incident response 
capability (and therefore the current 
achievable recovery timeline).

Determine the desired 
(target) recovery timeline

Determine the current 
achievable recovery timeline  

• Set recovery timeline targets based on the business 
tolerance for downtime and data loss, regardless of 
whether you can achieve those targets today. This is 
critical to identifying gaps in your business continuity 
capability and the projects necessary to close those gaps.

• Validate recovery timeline targets with business leaders. Expect adjustments 
in those targets as the business balances the cost of preventing/minimizing 
downtime with the potential impact of downtime.

Identify business 
processes and 
dependencies  
• Policies and procedures 
manuals, if they exist, 
are often out of date or 
incomplete. Use these as 
a starting point. Identify 
the “go-to” staff members 
who are well-versed in 
how the business unit runs 
and interview them to 
identify the informal and 
undocumented processes.

• If processes are not 
documented, use this 
as an opportunity to 
create standard operating 
procedures (SOPs) to 
drive consistency and 
process  optimization, as 
described in the Info-Tech 
blueprint “Create Visual 
SOP  Documents that Drive 
Process Optimization, Not 
Just Peace of Mind.”

• Group dependencies into 
the categories of People, 
Inputs/Data, Technology, 
and Workspace to help you 
identify contingency gaps 
and risks such as a lack of 
backup personnel for key 
roles.
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Why is tabletop planning so effective?

Info-Tech is a research and advisory group that partners with tTech to help systematically improve your IT Department.
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Note: Tabletop planning is also an effective means for 
ongoing testing of your BCP. An Info-Tech study found it 
was the most effective testing methodology for ensuring 

the organization can meet its recovery objectives.
Relative 
Importance 
for Meeting 
Recovery 
Objectives

Identify and prioritize 
projects to close gaps 
and mitigate risks  
Define a project roadmap 
that will achieve the desired 
recovery  capability and business 
resiliency. Be the turtle – 
improving business continuity 
capabilities is a long-distance 
run, not a sprint. Even if budget 
is not a concern, understand 
that change for the better is still 
change, and introduces risk; 
and massive changes introduce 
massive risk. Make incremental 
changes to minimize disruption.

Document and validate 
the desired-state 
incident response plan  
• Before investing in the BC 
project roadmap, validate 
that it will achieve the desired 
recovery timeline by repeating 
the tabletop planning exercise 
for the desired state (i.e. based 
on your expected capabilities 
after the projects have been 
completed). 

• Document the desired-state 
incident response plan based 
on the tabletop planning 
results to clarify your end 
goal. Also document the 
incident response plan for 
your current state so you have 
a plan you can follow while 
implementing disaster recovery 
improvements.

Create a plan  
to develop a  
BCP for  
remaining  
business units  
and initiate  
ongoing BCM  
• Expect to find conflicting priorities 
and uncover new dependencies as 
you complete the BCP for remaining 
business units. Assign the same BCP 
Coordinator to each business unit 
to identify and resolve these issues 
as they come up.

• Incident response team leaders are 
not necessarily those with the most 
senior title on each BC/DR team. 
It’s more important that the team 
leader has the appropriate skill set 
than the bigger title.

• It enables you to play out 
a wider-range of scenarios 
than technology-based 
testing due to cost and 
complexity factors.

• It is non-intrusive, so it 
can be executed more 
frequently than other 
testing methodologies.

• It provides a thorough test 
of your incident response 
plan since the exercise is 
essentially paper-based.
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